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BACKGROUND AND RATIONALE

The purpose of this application is to assist policymakers in building a shared vision for the region. The
development of a vision is an integral part of RIS3. A vision outlines:
1. where the region would like to be in the future,
2. what its main goals are and why they are important.
In effect, it acts as a guideline for future decisions and policies in the region. Yet, a vision statement
should not just be a bland statement that is light-mindedly and solely formed by the regional
authorities and hidden somewhere in formal documents. Instead, the vision should be shared. It
should be built by engaging regional stakeholders, such as companies, citizens, educational
institutions, NGOs, etc., in the entrepreneurial discovery process, where they discover and produce
information about potential new activities and identify opportunities that emerge from this
interaction, while policymakers assess the outcomes and ways to facilitate the realisation of this
potential. By allowing stakeholders to take part in forming the vision, they feel ownership for it and
are likelier to accept and follow it.
In addition to the engagement, the formed vision should be communicated widely back to the
stakeholders so that they are aware of it and give feedback on it. The vision should not be static but
rather be adjusted over time as conditions in the regions and in its surroundings change. Therefore, it
is important to keep stakeholders informed on RIS3 and the vision and to keep them engaged in the
process. Overall, the interaction with stakeholders can be summarised as follows:
•
•
•

Communicate the vision to stakeholders
Invite stakeholders to join the process
Inform stakeholders on RIS3

Figure 1 provides the rationale behind this ONLINE S3’s application.

Communicate
Invite
Inform
Figure 1 Rational behind this ONLINE S3 application
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DESCRIPTION OF THE APPLICATION

This application consists of information material templates and links to external services that support
in creating even more material. The idea is to use the ready material for three main task:
•
•
•

Communicating the vision of the region to the stakeholders
Inviting stakeholders to join the entrepreneurial discovery process
Informing stakeholders on the RIS3

The templates are Google Docs documents that are partly pre-filled with relevant information. The
idea is that the users open the documents in their browser, modify them according to their needs and
use them in their communication activities. Overall, there are two types of templates:
1. A template for informing stakeholders on RIS3 and inviting them to join the process. To be
used at the early stages of the RIS3 process, when there is yet no formed vision and
stakeholders are unaware of RIS3. Consists of generic information about RIS3 and an invitation
to join the process.
2. A template for informing stakeholders on the RIS3 and the formed vision and inviting them to
give feedback on it. To be used when a vision has been formed. The idea is to keep on informing
stakeholders on RIS3 and to request their feedback on the vision for its continuous
improvement. Consists of generic information about RIS3, vision, priorities and an invitation
to join in improving them.
In addition to the templates, there are links to external services that support the interaction with
stakeholders:
1. Services that can be used to create more attractive infographic material. These services
include canva.com, infogr.am, piktochart.com. They are easy-to-use, require little graphic
design skills and are for most parts free.
2. Information sources on RIS3 that assist in creating material, such as EU Commission
documents.

Communication

Templates

Supporting services
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Figure 2 Overview of this ONLINE S3 application

BENEFITS TO KEY ACTORS AND STAKEHOLDERS
There are several benefits from the application. Firstly, the tool encourages and supports engaging
stakeholders in the entrepreneurial discovery process. As stakeholders actively take part in it, more
views and insights are taken into account, leading possibly to a larger number of discoveries in terms
of new activities and opportunities. At the same time, the vision will not remain static but rather be
constantly adjusted if the stakeholders stay engaged in the process. In effect, the constant engagement
improves the efficiency and accuracy of the strategies.
Secondly, as stakeholders actively take part in the process, they are likely to feel ownership of the
formed vision. Thus, they are likelier to accept it and to follow it in their actions. This acceptance
increases the impact of the strategy. Finally, the tool promotes stakeholders’ awareness on RIS3 and
the shared vision. This, in turn, supports engagement by making the process and vision known to
everyone.

Engagement

Vision Sharing

Awareness

Acceptance

Figure 3 Benefits to stakeholders when using this ONLINE S3 application
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KEY ISSUES AND REQUIREMENTS

There are several key aspects that need to be taken into account when using the communication
material:
•

•
•

•

•

The material is shared through Google Docs, and as such a web browser and a stable
Internet connection are needed to access them. A copy of the template must be made into
the user’s own Google Drive storage, so a Google account is needed.
The templates should be filled in with region-specific information, such as the vision of the
region or the address of a possible regional website dedicated to RIS3.
The templates are unlikely to be enough to fulfil all communication needs and thus the use
of external material creation services is recommended. Yet, the external services are often
only partly free.
The communication activities should be targeted at the key regional stakeholders while
still retaining diversity in stakeholder groups. Consequently, one should concentrate on
communication channels through which the target groups can be reached effectively.
The material should be adjusted over time according to needs, e.g., according to the phase
of the process (informing more on RIS3 at the “start”, sharing the vision at the “end”).

•Download the templates
•Modify and fill in the
templates or create your
own material (e.g. by
using the linked services)

step 2
• Use the material in
communication with
stakeholders through
multiple channels.

step 1

•Adjust material according
to needs (e.g. according
to the phase of the
process).

step 3

Figure 4 Key issues when using this ONLINE S3 application
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A STEP-BY-STEP GUIDE

Here is the step-by-step guide for using the templates:

1. Open the templates in Google Docs
2. Make a local copy of the document to your own Google Drive account from the File menu,
Make a copy option
3. Modify the templates as you want, translate them to your local language or fill in them with
information about your region (see Figure 5). You are free to edit the appearance and the
content of the documents as much you want; they just act as a guideline. If you have a regional
website on RIS3 (recommended), you can generate a QR code online, for example, at
http://www.qr-code-generator.com/.
4. Export your documents to an easily distributable form, as PDF’s for example (File -> Download
as -> PDF) or copy a shareable link by pressing the "Share"-button in the upper right corner of
Google Docs. You can also print the documents.
5. Share the material through multiple channels, e.g., at information events, online or in social
media.
6. Adjust the material according to changing needs.

Figure 5 – Editing the template in Google Docs

You can also use an external infographic maker service. Below you can find guides for using Canva,
Infogram and Piktochart.
Canva
1. Go to https://www.canva.com/ in your browser.
2. Sign up or log in using your Facebook or Google account.
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3. At the first page (Figure 6), you can see your previously created documents.
4. Click more and select a suitable material format, e.g., Facebook post (Figure 7).
5. Edit the template; drag and drop elements, change colours and fonts (Figure 8). The interface
is rather intuitive and there are plenty of modification options. Save your progress by pressing
ctrl+S.
6. Use the share or export buttons in the top right corner for sharing or exporting your document
(Figure 8). There are plenty of options for doing this.
7. You can return to you documents later and even to modify them in a group.
8. If you need help, go to https://support.canva.com/.

Figure 6 - Canva first page after logging in

Figure 7 - Canva format options
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Figure 6 - Editing view, sharing buttons in top right corner

Piktochart

1. Go to https://www.piktochart.com/ with your browser.
2. Sign up for a new account or login by using a Facebook or Google account.
3. In the dashboard (see Figure 5), you can see your previously created documents.

Figure 5 – Piktochart dashboard
4. You can create new Infographics by selecting "Create new" from the top of the view.
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5. When editing an infographic you can add text, images, shapes, icons etc. and edit their
location, colors and styles. See figure 6 for the editing view.

Figure 6 – Piktochart editing view
6. You can save the file as an image from the "Download" button at the top of the page, or
get a link to share the material from the "Share" button.
7. You can return to your documents and edit them further at a later time.
Infogram
1. Go to https://www.infogram.com/ with your browser.
2. Sign up for a new account or login by using a Facebook or Google account.
3. You can create new Infographics by selecting the infographic document type upon login.
4. When editing an infographic you can add text, images, shapes, icons etc. and edit their
location, colors and styles. See figure 7 for the editing view.
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Figure 7 – Infogram editing view
6. You can share the infographic as a link on the web through the "Share" button.
Downloading the infographic as an image or a pdf file is possible with the upgraded plan of
Infogram.
7. You can return to your documents and edit them further at a later time.

FURTHER INFORMATION

Online infographic maker services:
•
•
•

https://www.canva.com/
https://www.infogr.am/
https://piktochart.com/

QR-code generator
•

http://www.qr-code-generator.com/
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